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Abstract: Leadership, derived from the term pimpin (to lead), encompasses a range of attributes and strategic approaches 

essential to the effective management of organizations, particularly within educational institutions. In this context, effective 

leadership as exemplified by school principals is characterized by a well-defined vision, a strong sense of commitment, and the 

capacity to inspire both educators and students toward the attainment of shared objectives. Resilient leadership, in particular, 

reflects a deep sense of dedication and accountability to the institution’s long-term sustainability and overall success. 

Communication plays a pivotal role inreinforcing leadership functions. As a conduit for disseminating knowledge, values, and 

institutional policies, effective communication fosters productive interactions among all members of the educational community. 

Structured and transparent communication encourages collaboration among stakeholders, thereby contributing significantly to the 

enhancement of educational quality. Accordingly, it is imperative for school leaders to articulate their vision clearly in order to 

establish supportive relationships with teachers, students, parents, and external partners. Moreover, successful collaboration 

among key components of the school system students, curriculum, and educators can cultivate a positive and inclusive learning 

environment, while simultaneously building mutual trust. This dynamic strengthens the institution's ability to fulfill its educational 

mandate. Therefore, the integration of effective communication practices and collaborative strategies constitutes a critical 

foundation for achieving educational goals and for fostering an innovative, responsive, and successful educational landscape. 
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Background 

In this dynamic era of educational transformation, school 

leadership plays a central role in determining the direction and 

quality of learning. Effective leadership focuses not only on 

administration but also on developing a strategic vision, clear 

communication and close collaboration with all stakeholders. The 

study by Culduz (2023) emphasizes that quality educational 

leadership can create a positive learning environment, increase 

student engagement and promote higher academic achievement.  

Effective communication between school leaders, teachers, 

students and parents is a crucial component in building trust and 

transparency. The School Leader Communication Model 

developed by the Institute of Education Sciences (IES) aims to 

train school leaders to improve their interpersonal communication 

skills, thereby strengthening relationships with the school 

community.  

Collaboration between teachers and between teachers and school 

leaders has also been shown to improve the quality of teaching and 

learning. The Teacher Collaboration Guide highlights that 

collaboration among educators in designing curriculum, sharing 

best practices and supporting each other can significantly improve 

student learning outcomes.  

Data from various studies show that collaborative leadership has a 

positive impact on school improvement. Mondal (2023) in his 

analysis revealed that collaborative leadership, which involves 

shared responsibility and active participation of all stakeholders, 

can improve teaching quality and student learning outcomes.  

UNESCO's Global Education Monitoring (GEM) 2024 report 

emphasizes the importance of leadership in learning-focused 

education. The report recommends that governments and education 

institutions develop leadership capacity that supports inclusive and 

quality learning for all students.  

In addition, research by Prastiawan et al. (2023) showed that a lack 

of collaboration and team-building skills can hinder the 

effectiveness of educational leadership in primary schools. This 

study highlights the need for training and professional development 

for school leaders to improve their ability to build solid and 

collaborative teams.  

On the other hand, a lack of effective communication between 

school leaders and teaching staff can lead to dissatisfaction and 

decreased performance. For example, at Scotch College, Victoria, a 

2023 survey showed that 50% of staff were dissatisfied with the 

new leadership, largely due to policy changes without adequate 

consultation.  

https://wasrpublication.com/wjael/
http://creativecommons.org/licenses/by-nc/4.0/


  

 
10 

Effective leadership in education relies heavily on clear 

communication and close collaboration with all stakeholders. 

Recent data and studies confirm that inclusive and participatory 

leadership approaches can improve the quality of learning and 

student well-being. Therefore, investing in the development of 

communication and collaboration skills for school leaders is a 

strategic step towards achieving better education goals. 

The quality of leadership in educational institutions has been 

increasingly recognized as a significant determinant of school 

effectiveness. Over the last two decades, educational researchers 

have highlighted that effective leadership—particularly that of 

school principals—can influence teacher performance, student 

outcomes, and organizational development (Leithwood et al., 

2020). Leadership is no longer viewed as a hierarchical function, 

but rather as a dynamic, collaborative process that involves all 

members of the school community (Bush, 2020). 

Leadership in Educational Settings 

Contemporary educational leadership emphasizes the importance 

of vision-setting, instructional support, and stakeholder 

engagement. Leithwood and Sun (2020) assert that 

transformational leadership, which fosters motivation and 

commitment, is positively associated with improved teaching and 

learning environments. Furthermore, distributed leadership, where 

leadership roles are shared among staff members, has been shown 

to enhance decision-making and innovation within schools (Harris, 

2021). These models stress the importance of resilience and 

adaptability—key traits in dealing with challenges such as the 

COVID-19 pandemic. 

In the Indonesian context, studies reveal that school principals who 

exhibit strategic leadership and empower teachers tend to foster 

more collaborative and student-centered school climates (Suryani 

et al., 2022). This aligns with the broader educational reforms in 

Indonesia which promote school-based management and 

autonomy. 

The Role of Communication 

Communication is a critical enabler of leadership success. 

According to the Institute of Education Sciences (IES, 2024), 

effective communication by school leaders involves both 

transactional (informative) and transformational (inspirational) 

elements. Research by Park and Ham (2021) demonstrated that 

school principals who actively communicate their vision and 

provide consistent feedback are more likely to cultivate trust and 

alignment within the school. 

Communication also plays a central role in stakeholder 

engagement. Transparent communication strategies with parents, 

school boards, and community members contribute to school 

accountability and social legitimacy (Nguyen et al., 2020). Digital 

platforms have also become increasingly important as tools for 

communication, especially in remote or hybrid learning 

environments. However, the lack of communication training for 

school leaders remains a gap in many educational systems. 

Collaboration as a Leadership Strategy 

Collaboration in schools goes beyond working together; it refers to 

the intentional, structured cooperation among teachers, leaders, 

students, and external actors to improve outcomes. Professional 

Learning Communities (PLCs), for instance, are widely adopted 

frameworks that promote peer learning, collective inquiry, and 

reflective practice among educators (DuFour & Fullan, 2020). 

Research by Mondal (2023) found that collaborative leadership, 

which involves shared responsibilities and collective goal-setting, 

significantly enhances school improvement processes. When 

school leaders encourage participative decision-making, teachers 

feel more valued and are more likely to engage in innovative 

teaching practices. 

In Indonesia, the Guru Penggerak program launched by the 

Ministry of Education exemplifies the power of collaborative 

leadership. By empowering selected teachers to become change 

agents within their schools, the program promotes a culture of peer 

mentoring and systemic transformation (Kemendikbudristek, 

2023). 

Gaps and Opportunities 

Despite the growing emphasis on leadership, communication, and 

collaboration, several challenges persist. Many school principals 

lack access to continuous professional development in leadership 

and communication. In addition, hierarchical school cultures may 

inhibit collaborative practices (Yusof et al., 2021). 

Future research is needed to explore how digital tools can be 

integrated into leadership practices to support communication and 

collaboration. Moreover, longitudinal studies are necessary to 

understand the sustained impact of collaborative leadership on 

student learning outcomes. 

In summary, the literature suggests that school effectiveness is 

significantly influenced by the interplay between strong leadership, 

strategic communication, and intentional collaboration. The shift 

toward participatory and transformative leadership styles has 

shown promising results in both Western and Southeast Asian 

educational contexts. Building leadership capacity, fostering 

transparent communication, and embedding collaboration into 

school culture are imperative for educational institutions aiming to 

thrive in the 21st century. 

Methodology 

This research uses a literature review approach with a systematic 

method to explore and analyze various scientific literature related 

to effective educational leadership through communication and 

collaboration. The selection of this method was based on the main 

objective of the research, which was to explore the concepts and 

practices that have developed and identify the contribution of 

communication and collaboration to leadership effectiveness in the 

school environment. The data collection process was conducted 

through searches of accredited journal articles, scientific books, 

and relevant education policy documents, with a publication time 

span between 2020 and 2025. Search keywords included 

“educational leadership”, “leadership communication” and 

“collaboration in schools”. The collected literature was selected 

based on thematic relevance, topic novelty and methodological 

strength. Next, the selected literature was thematically analyzed to 

identify the role of communication and collaboration in supporting 

principals' performance, building trust, and achieving the vision of 

educational institutions. To maintain the validity of the results, 

source triangulation and synthesis of various theoretical and 

empirical findings were conducted. The results of this study are 

expected to contribute to the development of a more effective and 

contextualized educational leadership model. 

 



  

 
11 

 

Result 

Table 1. Research Findings from Literature Review: Leadership, Communication, and Collaboration in Education 

No Author / Source Research Focus Key Findings 

1 Leithwood & Sun 

(2020) 

Transformational Leadership in 

Education 

Transformational leadership increases teacher engagement 

and improves student outcomes. 

2 Harris (2021) Distributed Leadership Distributed leadership promotes innovation and enhances 

teacher involvement in decision-making. 

3 Park & Ham (2021) Principal Communication Transparent and consistent communication builds trust and 

improves team effectiveness. 

4 Mondal (2023) Collaborative Leadership Collaboration between leaders and staff supports school 

improvement and shared vision achievement. 

5 Suryani et al. (2022) School Leadership in the 

Indonesian Context 

Principals who empower teachers foster a productive and 

positive school climate. 

6 Syubhan Akib (2022) Role of Communication in 

Education 

Communication plays a vital role in building relationships, 

sharing vision, and enabling coordination. 

7 Maglon (2021) School Components and 

Collaboration 

School effectiveness depends on collaboration among 

students, teachers, curriculum, and infrastructure. 

8 Kemendikbudristek 

(2023) 

"Guru Penggerak" Program Collaborative teacher leadership strengthens adaptive and 

innovative educational ecosystems. 

9 Sutisna et al. (2024) Transformational Leadership and 

Team Synergy 

Transformational leadership improves team synergy 

through empowerment and open communication. 

10 Institute of Education 

Sciences (2024) 

School Leader Communication 

Model 

Effective communication by school leaders enhances 

stakeholder engagement and student achievement. 

11 Morian et al. (2024) Leadership, Communication, and 

Collaboration in Distributed 

Teams 

Effective leadership and communication are key for 

successful collaboration in remote or hybrid school teams. 

12 Mullen & Warnick 

(2025) 

Community and Equity in Virtual 

Schools 

Leadership that emphasizes community and equity is 

essential for student well-being in virtual learning 

environments. 

13 AERA (2024) Trends in School Leadership Recent trends show that collaborative and communicative 

leadership is key to academic success. 

14 Hmelo-Silver (2024) Problem-Based Learning and 

Collaborative Inquiry 

PBL supported by collaborative inquiry enhances student 

critical thinking and teamwork. 

15 Lee (2023) Equity in STEM Education Collaboration between educators and stakeholders 

promotes equity in STEM learning. 

16 Sliwka et al. (2025) Transformational Leadership for 

Deeper Learning 

Transformational leadership fosters innovation and 

supports deeper learning practices. 

17 Hmelo-Silver & Chinn 

(2023) 

Technology-Enhanced 

Collaborative Learning 

Technology-supported collaborative learning improves 

student participation and performance. 

18 Mullen & Fleming 

(2024) 

Inclusive Pedagogical Strategies Inclusive education requires effective communication and 

collaboration between school leaders and teachers. 

19 Mullen & Nitowski 

(2024) 

Dropout Epidemic and Predictive 

Indicators 

Responsive leadership that addresses predictive dropout 

indicators helps reduce dropout rates. 

20 Mullen & Badger 

(2023) 

Leadership Support During the 

Pandemic 

Leadership support during COVID-19 increased teacher 

resilience and sustained instructional continuity. 

21 Agustina Rahmi & 

Jarkawi (2023) 

Educational Leadership and 

Organizational Behavior 

Effective leadership requires vision, commitment, and the 

ability to influence and motivate organizational members 

toward shared institutional goals. 

Data source: Processed 2025  
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Based on the literature reviewed, it is evident that effective 

educational leadership hinges significantly on the integration of 

strong communication practices and collaborative strategies. 

Transformational leadership, as discussed by Leithwood & Sun 

(2020), plays a central role in improving teacher engagement and 

student performance by inspiring a shared vision and encouraging 

professional growth. This is echoed by Harris (2021), who found 

that distributed leadership fosters innovation and shared 

responsibility, particularly when leadership functions are shared 

among teachers and staff. 

Communication is another key dimension of leadership 

effectiveness. Park & Ham (2021) emphasize that transparent, 

consistent communication from school leaders builds trust and 

improves team functionality. The School Leader Communication 

Model developed by the Institute of Education Sciences (2024) 

reinforces this, highlighting how school leaders who communicate 

clearly and regularly tend to foster better stakeholder engagement 

and instructional outcomes. In the Indonesian context, Suryani et 

al. (2022) note that school principals who empower teachers and 

articulate institutional goals effectively tend to create more 

dynamic and collaborative learning environments. 

Collaboration is equally essential. Mondal (2023) asserts that 

collaborative leadership—where leaders involve stakeholders in 

planning and decision-making—improves institutional 

responsiveness and innovation. The Indonesian "Guru Penggerak" 

program (Kemendikbudristek, 2023) is a practical example, 

promoting teacher leadership and peer mentoring to enhance 

instructional quality. Similarly, research by Sutisna et al. (2024) 

shows that collaborative leadership boosts team synergy, especially 

when supported by open communication. 

Newer studies also show that collaborative leadership is vital in 

emerging educational settings. Mullen & Warnick (2025) 

emphasize that school leaders in virtual settings must emphasize 

equity and community engagement, while Hmelo-Silver & Chinn 

(2023) show that collaborative inquiry combined with technology 

improves student participation and outcomes. Leadership during 

crises, such as the COVID-19 pandemic, further highlighted the 

importance of communication and support systems (Mullen & 

Badger, 2023). 

In conclusion, the reviewed studies converge on a common insight: 

educational leadership that prioritizes communication and 

collaboration not only drives school improvement but also adapts 

more effectively to contextual challenges and advances inclusive, 

innovative learning ecosystems. These elements must be at the core 

of any leadership development framework in education. 

Discussion 

Effective educational leadership is a multifaceted endeavor that 

hinges significantly on the integration of robust communication 

practices and collaborative strategies. These elements are not only 

complementary but also foundational in fostering an environment 

conducive to educational excellence. 

The Centrality of Communication in Leadership 

Communication serves as the lifeblood of educational leadership. It 

facilitates the articulation of vision, alignment of goals, and the 

establishment of trust among stakeholders. Strategic 

communication enhances decision-making processes, fosters 

collaboration, and builds trust within the school community. 

Leaders who prioritize transparent, two-way communication create 

inclusive environments that support shared goals and visions. 

Moreover, effective communication is instrumental in stakeholder 

engagement. School leaders who maintain open lines of 

communication with parents, teachers, and students are better 

positioned to address concerns, implement changes, and foster a 

sense of community. This engagement is crucial in creating a 

supportive educational environment where all members feel valued 

and heard. 

The Imperative of Collaboration in Educational Settings 

Collaboration in educational leadership refers to the shared 

responsibility among educators, administrators, and stakeholders in 

decision-making processes. Collaborative leadership encompasses 

specific actions taken by leaders to improve teaching instruction, 

create strong relationships with all stakeholders, and positively 

affect learning outcomes. This approach shifts the traditional 

hierarchical leadership model to a more inclusive and participatory 

framework. 

Empirical studies have demonstrated that collaborative leadership 

leads to improved student outcomes and school improvement. 

When teachers collaborate effectively, student achievement can 

increase significantly in core academic areas. This collaboration 

fosters a culture of continuous improvement, shared learning, and 

mutual support among educators. 

Furthermore, collaborative leadership promotes professional 

growth among teachers. By engaging in collaborative practices, 

teachers develop new skills, refine their teaching approaches, and 

enhance their instructional practices . This professional 

development translates into better teaching practices, increasing 

student achievement over time. 

Integration of Communication and Collaboration 

The integration of communication and collaboration in educational 

leadership creates a synergistic effect that amplifies the 

effectiveness of both elements. Effective communication lays the 

groundwork for collaboration by establishing trust, clarity, and 

mutual understanding. Conversely, collaboration reinforces 

communication by providing platforms for dialogue, feedback, and 

shared decision-making. 

In practice, this integration manifests in various ways. For instance, 

school leaders who communicate a clear vision and involve 

teachers in the decision-making process foster a sense of 

ownership and commitment among staff. This participatory 

approach leads to more effective implementation of policies and 

initiatives, as teachers are more likely to support and engage with 

strategies they helped develop. 

Additionally, the establishment of Professional Learning 

Communities (PLCs) exemplifies the integration of communication 

and collaboration. PLCs provide structured opportunities for 

educators to engage in reflective dialogue, share best practices, and 

collectively address challenges. This collaborative environment 

enhances instructional practices and contributes to a culture of 

continuous improvement  

Challenges and Considerations 

Despite the clear benefits, integrating communication and 

collaboration in educational leadership is not without challenges. 
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Barriers such as resistance to change, lack of time, and insufficient 

training can hinder the development of collaborative cultures. 

Moreover, effective communication requires intentional effort and 

skill development, which may necessitate professional 

development opportunities for school leaders. To overcome these 

challenges, educational institutions must prioritize the cultivation 

of communication and collaboration skills among leaders and staff. 

This includes providing training, allocating time for collaborative 

activities, and fostering an organizational culture that values and 

rewards collaborative efforts. 

Conclusion 

In conclusion, the integration of effective communication and 

collaboration is paramount in fostering effective educational 

leadership. Communication serves as the conduit through which 

visions are articulated, trust is built, and relationships are nurtured. 

Collaboration, on the other hand, leverages the collective expertise 

and insights of educators to drive innovation, enhance instructional 

practices, and improve student outcomes. Together, these elements 

create a dynamic and responsive educational environment that is 

well-equipped to meet the evolving needs of students and 

communities. Educational leaders who embrace and cultivate these 

practices position their institutions for sustained success and 

continuous improvement. 

Recommendations 

Based on the discussion and findings, the following 

recommendations are proposed to enhance communication and 

collaboration in educational leadership: 

1. Professional Development: Implement targeted training 

programs for school leaders and educators focused on 

developing effective communication skills and collaborative 

practices. 

2. Structured Collaborative Opportunities: Establish Professional 

Learning Communities (PLCs) and other collaborative 

structures that provide regular opportunities for educators to 

engage in shared learning and problem-solving. 

3. Transparent Communication Channels: Develop and maintain 

open lines of communication among all stakeholders, 

including teachers, students, parents, and the wider 

community, to foster trust and collective engagement. 

4. Inclusive Decision-Making: Encourage participatory 

leadership by involving educators and stakeholders in 

decision-making processes, thereby promoting a sense of 

ownership and commitment. 

5. Resource Allocation: Allocate time and resources to support 

collaborative activities and communication initiatives, 

recognizing their importance in driving school improvement. 

6. Continuous Evaluation: Regularly assess the effectiveness of 

communication and collaboration strategies, using feedback to 

make informed adjustments and improvements. 

7. By implementing these recommendations, educational 

institutions can strengthen their leadership practices, foster a 

collaborative culture, and ultimately enhance educational 

outcomes for all students. 

 

 

References 

1. AERA. (2024). Trends in school leadership and its impact on 

learning outcomes. American Educational Research 

Association. Retrieved from https://www.aera.net 

2. Agustina Rahmi, Jarkawi. (2023). Kepemimpinan dan 

Perilaku Organisasi. Indramayu: Penerbit Adab 

3. Dwita, F., Elliyana, E., & Surapto, D. (2022). The Effect of 

Human Capital and Entrepreneurship on Lecture Performance 

(University Entrepreneurship Supporting Lecturer in 

Indonesia). Jurnal Manajemen Bisnis Dan Kewirausahaan, 

6(4), 457-462. 

4. Harris, A. (2021). Distributed leadership: Implications for the 

role of the principal. Management in Education, 35(1), 10–16. 

https://doi.org/10.1177/0892020620951985 

5. Hmelo-Silver, C. E., & Chinn, C. A. (2023). Technology-

supported collaborative learning in K-12 classrooms. Journal 

of the Learning Sciences, 32(2), 175–193. 

https://doi.org/10.1080/10508406.2023.2192025 

6. Institute of Education Sciences (IES). (2024). School Leader 

Communication Model (SLCM). https://ies.ed.gov/use-

work/awards/school-leader-communication-model-slcm 

7. Kemendikbudristek. (2023). Program Guru Penggerak: 

Transformasi pendidikan Indonesia. Retrieved from 

https://guru.kemdikbud.go.id 

8. Leithwood, K., & Sun, J. (2020). Transformational school 

leadership for student achievement: A meta-analytic review. 

Educational Administration Quarterly, 56(3), 396–430. 

https://doi.org/10.1177/0013161X19878796 

9. Maglon, F. B., & Bunga, S. (2021). Collaborative leadership 

between principals and school committees. Jurnal Dinamika 

Pendidikan, 1(1), 1–10. 

https://ejournal.upi.edu/index.php/dinamika 

10. Mondal, B. (2023). Collaborative leadership and its impact on 

school improvement: A critical analysis. International Journal 

of Educational Research, 123, 101744. 

https://www.researchgate.net/publication/379247058 

11. Mullen, C. A., & Badger, D. (2023). Leadership support 

during the pandemic: Lessons in resilience. Educational 

Leadership Review, 24(1), 45–62. 

12. Mullen, C. A., & Fleming, T. (2024). Pedagogical strategies 

for inclusive education: Communication and collaboration. 

Journal of Special Education Leadership, 37(1), 22–35. 

13. Mullen, C. A., & Nitowski, S. (2024). Addressing dropout 

through predictive leadership indicators. Urban Education, 

Advance online publication. 

https://doi.org/10.1177/00420859231107548 

14. Mullen, C. A., & Warnick, B. (2025). Leadership, equity, and 

virtual learning communities. Journal of Educational 

Leadership and Policy Studies, 6(1), 1–15. 

15. Park, J., & Ham, S. H. (2021). Principal communication, 

teacher collaboration, and student achievement: A structural 

model. Journal of Educational Administration, 59(3), 361–

375. https://doi.org/10.1108/JEA-12-2019-0211 

16. Rabia, A. B., & Elliyana, E. (2019). Human capital and 

economic growth in Indonesia. Economic Studies, 4(01), 169-

176. 

https://www.aera.net/
https://doi.org/10.1108/JEA-12-2019-0211


  

 
14 

17. Research.com. (2021). Teacher collaboration guide: 

Strategies, benefits, and statistics. 

https://research.com/education/teacher-collaboration-guide 

18. Sliwka, A., Reichenbach, D., & Schmidt, J. (2025). 

Transformational leadership for deeper learning. European 

Journal of Education Research, 10(2), 122–137. 

19. Suryani, A., Kusumawardhani, T., & Wulandari, N. (2022). 

Kepemimpinan kepala sekolah dalam meningkatkan kinerja 

guru di era Merdeka Belajar. Jurnal Manajemen Pendidikan, 

13(1), 65–74. 

20. Syubhan Akib, A. W. (2022). Peran komunikasi dalam dunia 

pendidikan. Jurnal Pendidikan dan Konseling, 4(4), 5589–

5596. 

21. Wikipedia contributors. (2023). Professional learning 

community. In Wikipedia, The Free Encyclopedia. Retrieved 

from https://en.wikipedia.org/wiki/Professional_learning_ 

community 

 

https://en.wikipedia.org/wiki/Professional_learning_

